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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name South Moton 
Community College 

Number of pupils in school  645 

Proportion (%) of pupil premium eligible pupils 17.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed Sept 2022 

Statement authorised by D Lewis 

Principal 

Pupil premium lead R Williams 

Assistant Principal 

Governor / Trustee lead S Madgwick 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £137,545 

Recovery premium funding allocation this academic year £20,155 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£157,700 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 
face, make good progress and achieve high attainment across the curriculum. 
We recognise that not all pupils who are academically or socially disadvantaged are 
registered for free school meals, we reserve the right to allocate Pupil Premium funding 
to support any pupil, or group of pupils, identified by the school as being at a significant 
disadvantage. 
 
All members of staff and the governing body are committed to supporting pupils with 
their pastoral, social and academic needs enabling them to achieve excellence within a 
caring and nurturing environment. We aim to ensure that each child will develop a love 
for learning and acquire skills and abilities commensurate with fulfilling their potential 
and, as an adult, finding employment.  
 
We aim to raise the attainment for pupils eligible for Pupil Premium funding and to 
ensure that all our students exceed national expectations. We are committed to 
delivering quality first teaching and providing outstanding teaching and learning 
opportunities for all students. 
 
Our approaches will be responsive to common challenges and researching how 
disadvantages is impacting upon pupil learning in our school. To ensure they are 
effective we will: 

• Ensure all pupils are challenged in their thinking and their work 

• Ensure all pupils are actively engaged within all lessons 

• Adopt a whole school approach in which all staff take responsibility for 
disadvantaged pupils’ outcomes and raise expectations of what they can 
achieve. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our observations and assessments indicate that disadvantage can impact on 
pupil learning due to pupils lacking in confidence to answer questions out loud. 
Pupils often do not experience the feeling of success in lessons; they can be 
very adept at avoiding challenge. 

2 Our attendance data indicates that attendance amongst pupils from a 
disadvantaged background is lower than for pupils from non-disadvantaged 
backgrounds. 

3 Due to the restrictions in teaching over the past 18 months as a result of covid, 
our observations suggest that teaching has become stagnant and stale in 
places. T&L needs to be invigorated and at the forefront of everything we do. 
There is a need to create a consistency of excellent teaching across the school 
moving forward 
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4 Our observations suggest that some pupils, especially lower attainers and 
those from disadvantaged backgrounds lack metacognitive and self-regulative 
strategies. Pupils often struggle to plan, monitor, or evaluate their own learning. 

5 Low aspirations and self-esteem for a number of pupil premium pupils across 
all year groups is having a detrimental impact on their academic progress. 

6 Poor parental engagement with some families in the community especially 
those from disadvantaged backgrounds. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

High quality teaching and learning maximises 
the achievement of all pupils through 
appropriate data driven planning and quality 
first teaching. 

Pupils eligible for Pupil Premium in all years 
will make sustained progress (relative to 
their individual starting points, capabilities 
and special educational needs) by the end of 
the year so that almost all Pupils eligible for 
Pupil Premium make positive progress. 

Improved attainment for pupils from 
disadvantaged backgrounds across the 
curriculum at the end of KS4. 

Progress and attainment of pupil premium 
pupils is in line with their non-disadvantaged 
peers and any differences between pupil 
premium pupils and ‘national other’ pupils 
are diminishing. 

To achieve and sustain improved attendance 
for all pupils, particularly our disadvantaged 
pupils 

Overall attendance among all pupils 
improves to 96% especially those from 
disadvantaged backgrounds. Reduce the 
number of persistent absentees among 
students eligible for PP.  

Improved metacognitive and self-regulatory 
skills amongst pupils from disadvantaged 
backgrounds across all subjects 

Metacognitive strategies are embedded into 
subject curriculum and evident in lesson 
observations. For example, use of modelling 
strategies and scaffolded worked examples 
are evident.  That pupils can respond to 
feedback and are confident with revision 
strategies to support their own learning. 

Parents engage with all aspects of pupils 
learning, are supported in assisting the pupils’ 
independent learning and are proactive 
towards communication with school. 

Parents of students eligible for PP engage 
fully with the school to support progress of 
their child. Attendance at parents’ evenings 
and other academic school events 
increases. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £53,140 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff CPD on diagnostic assessment 
strategies to include: 

• Questioning techniques 

• Feedback 

• DIRT 

• What/why to assess 

 

The DfE Using pupil premium: 
guidance for school leaders (2021) 
states that ‘Diagnostic assessment 
is crucial for understanding the 
specific elements of education that 
pupils are finding challenging’. The 
EEF Diagnostic Assessment 
document give examples of 
questioning and quizzing as 
effective strategies. The Sutton 
Trust ‘What makes great teaching’ 
report also states the ‘quality of 
instruction, which includes using 
strategies like effective questioning 
and the use of assessment’ as a 
key finding in their research. 
 
EEF Toolkit states that Feedback is 
very high impact for very low cost. 
+6 months 

1, 3, 4  

Developing metacognitive and self-
regulative skills in all pupils. 
 
This will involve ongoing staff 
development and support. Embedding 
key elements into all curricular 
including prep and tutor time. 
 
Explicit teaching of metacognitive 
strategies within lessons 

The EEF comments of ‘the 
potential impact of metacognition 
and self-regulation approaches is 
high (+7 months additional 
progress).’ ‘There is some evidence 
to suggest that disadvantaged 
pupils are less likely to use 
metacognitive and self-regulatory 
strategies without being explicitly 
taught these strategies.’ 

1, 3, 4 

To develop a set of SMCC teaching 
principles to enable consistency of 
excellent teaching across the school. 
Essentially a set of common features 
that, typically produce high quality 
learning.  
 
Share these with all staff to develop 
an awareness and understanding of 
the concept.  
 

High quality teaching: ‘Using the 
Pupil Premium to improve teaching 
quality benefits all pupils and has a 
particularly positive effect on 
children eligible for the Pupil 
Premium’ (The EEF Guide to the 
Pupil Premium) 
‘Ensuring…every teacher is 
supported to keep improving… 
should rightly be the top priority for 
Pupil Premium spending.’ (ibid) 

1, 3, 4 
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To break down these principles into 
half termly foci for T&L, including T&L 
meetings, and department meetings  
 
Begin to develop staff repertoire 
around the SMCC teaching principles 

Ofsted’s 2013 PP Report suggests 
quality teaching first – Always 
National Governance Association 
suggests training for teaching staff 
makes a difference to the progress 
of Pupil Premium Pupils. 

Ongoing professional development of 
all staff through  

• pd 5 CPD,  

• development of a CPD library to 
promote teacher autonomy. 

• Purchasing of Teaching Walkthrus 
to develop a common language, to 
form clusters of principles to link 
the SMCC teaching principles, and 
for further research and 
development of incremental 
coaching. 

 
 

High quality teaching: ‘Using the 
Pupil Premium to improve teaching 
quality benefits all pupils and has a 
particularly positive effect on 
children eligible for the Pupil 
Premium’ (The EEF Guide to the 
Pupil Premium) 
 
‘Ensuring…every teacher is 
supported to keep improving… 
should rightly be the top priority for 
Pupil Premium spending.’ (ibid) 
 
Ofsted’s 2013 PP Report suggests 
quality teaching first – Always 
National Governance Association 
suggests training for teaching staff 
makes a difference to the progress 
of Pupil Premium Pupils. 

1, 3 

To embed and evaluate the impact of 
SM*RT reading across the school. 

EEF suggests reading 
comprehension strategies have a 
high impact of +6 months. 
 
As a school we believe this still to 
be a huge barrier for our students - 
particularly pupils from 
disadvantaged backgrounds.  

3, 4, 5 

2i/c role in the three core subjects 
have clear responsibility for the 
monitoring of pupil progress, 
especially pupils from disadvantaged 
backgrounds. To develop and share 
strategies to improve attainment. 

EFF Toolkit  
  
Collaborative Learning: Moderate 
impact for very low cost, based on 
extensive research. +5 months   
  

Metacognition: High impact for low 
cost based on extensive evidence. 
+7 months 

1, 3, 4, 5 

Raising Standards Leaders for lower, 
middle and upper school to monitor 
pupil progress with a specific phase 
from a wholistic perspective, 
especially pupils from disadvantaged 
backgrounds. To develop and share 
strategies to improve attainment. 

EFF Toolkit  
  
Collaborative Learning: Moderate 
impact for very low cost, based on 
extensive research. +5 months   
  

Metacognition: High impact for low 
cost based on extensive evidence. 
+7 months 

1, 3, 4, 5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £50,805 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engaging with the National Tutoring 
Programme (NTP), providing school 
led tutoring for pupils whose education 
has a been impacted by the pandemic. 
A significant proportion of the pupils 
receiving the tuition are from 
disadvantaged backgrounds. 

Tuition targeted at specific needs 
and knowledge gaps can be an 
effective method to support low 
attaining pupils, or those falling 
behind, both one to one (+5 months 
– EEF) and in small groups (+4 
months – EEF). 

1, 4, 5 

Use of TAs for small group targeted 
support at both KS3 and KS4. 
 
Recruitment of a PP TA to be able to: 

• conduct 360 reviews with all PP 
pupils throughout the year.  

• To provide intervention and support 
as required. 

• Run events for groups of pupils like 
service children 

EFF Toolkit 
 

Small group tuition: Moderate 
impact for low cost based on 
moderate evidence. +4 months   
 
Teaching assistant interventions: 
Moderate impact for moderate cost 
based on moderate evidence. + 4 
months. 

1, 4, 5 

To embed and evaluate the impact of 
accelerated reader and language link. 

EEF suggests reading 
comprehension strategies and oral 
language interventions have a high 
impact of +6 months for a low cost. 
 
As a school we believe this still to 
be a huge barrier for our students - 
particularly pupils from 
disadvantaged backgrounds. 
 
Language Link is highly 
recommended by ASC team 

1, 4, 5 

Instrumental music lesson for pupils 
from disadvantaged backgrounds 

EEF suggests that participation in 
the Arts has an impact of +3 
months. It has been found to re-
engage older learners and close the 
social and cultural gap. 

5 

Revision bus. 
Allows more students the opportunity 
to attend revision clubs. Pupils from 
disadvantaged backgrounds to be 
transported home after post-school 
revision sessions 3 days a week for 5 
weeks preceding their terminal exams. 

EFF Toolkit 
 

Small group tuition: Moderate 
impact for low cost based on 
moderate evidence. +4 months   
 

1, 5 

To run parent pupil revision sessions 
for pupils in year 11 

EEF Suggests parental engagement 
has an impact of +4 months. 

4, 6 

Homework club to run afterschool to 
provide space, facilities in terms of 
computers/printers etc, and TA 
support. 

EEF suggests that homework has 
impact for very low cost based on 
very limited evidence of +5 months. 
It is therefore essential that all 

4, 5 
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pupils can access and complete 
their homework from their homes. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £53,755 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral support for all pupils but 
especially those from 
disadvantaged backgrounds 
through a number of initiatives: 

• Pastoral leaders 

• SAMHo 

• Tutor mentoring 

• RSL mentoring 

• Counselling 

• Behaviour policy 

 

EFF Toolkit  

Social and emotional learning: Moderate 
impact for very low cost. Based on very 
limited evidence. + 4 Months   

 

Mentoring: Low impact for moderate cost 
based on moderate evidence. + 2 months 

 

Behaviour Interventions: moderate impact 
for low cost based on limited evidence + 3 
months 

2, 5, 6 

Modifying behaviour especially 
since the pandemic.  

SAILS project (South Molton, 
Attitude Intervention & Life 
Skills). SAILS is a targeted 
intervention on a needs basis. It 
supports students to remain in 
mainstream education, accessing 
academic support alongside the 
development of social skills, 
emotional control and practical 
skills to help them access wider 
society. 

EFF Toolkit  

Social and emotional learning: Moderate 
impact for very low cost. Based on very 
limited evidence. + 4 Months   

 

Behaviour Interventions: moderate impact 
for low cost based on limited evidence + 3 
months 

5 

Develop and embed principles 
set out in DfE Improving School 
Attendance. 

RSL attendance to have clear 
responsibility for the monitoring 
of pupil attendance, especially 
pupils from disadvantaged 
backgrounds. To work with the 
school staff and tutors, pastoral 
leaders, attendance officer, EWO 
etc to implement advice set out 
above. 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced persistent absence 
levels. 

2 

Parents evening support for 
parents. 

Tutors/pastoral leaders to contact 
parents of pupils from 

EEF Suggests parental engagement has 
an impact of +4 months. 

6 



 

8 

disadvantaged backgrounds to 
ensure a personal invite to 
parents evening and provide 
support in using the book system 
if required. 

To raise aspirations of all our 
pupils especially those from 
disadvantaged backgrounds. 

 

Ensure all pupils in KS4 have 
access to career interviews 

 

Careers leader to look at 
opportunities to: 

• Work with Next Steps South 
West, to provide resources, 
courses and events related 
to a variety of careers. 

• University visits for KS3 
pupils to widen pupils 
horizons 

• Aspiration programmes by 
PixL to raise aspirations 
throughout the year groups 

• Provide support for work 
experience placements 

• Monitor and track pupil 
destinations  

In school evidence indicates that the 
schools rural location and high number of 
pupils from a farming community often 
limits pupil aspirations.  
All pupils deserve the chance to 
experience higher education. We also 
want to raise the aspirations of pupils so 
that we produce students that strive for 
academic excellence. 
One of the biggest barriers to raising the 
aspirations of pupils from disadvantaged 
backgrounds is the pupils not knowing 
their future career path.  

5 

To provide digital technology and 
support for pupils from 
disadvantaged backgrounds 
when required, to allow them to 
complete homework and KS4 
assignments for their courses 

EEF suggests that homework has impact 
for very low cost based on very limited 
evidence of +5 months. It is therefore 
essential that all pupils can access and 
complete their homework from their 
homes. 

4, 5, 6 

Ready to learn packs 
(equipment). To support learning 
by minimising low level disruption 
caused by lack of equipment. 

To reduce the number of 
behaviour points accrued by 
students for lack of equipment. 

No EEF evidence but school 
evidence show this provides a drop in 
negative behavioural issues  

1, 5 

The enrichment fund allows 
students who are eligible for pupil 
premium funding to use up to 
£50 at the discretion of the SLT 
lead and finance manager. 
Funding will be provided on a 
case by case basis where the 
activity will benefit the individual 
concerned. 

EFF Toolkit   

Arts participation: moderate impact for 
very low cost, based on moderate 
evidence +3 months  

 

Physical activity: Low impact for very low 
costs, based on moderate evidence. + 1 
months 

All 

Comfort fund to support pupils on 
a case-by-case basis. 

Based on school experiences and those 
of similar schools to ours, we have 

All 
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identified a need to set a small amount of 
funding aside to respond quickly to needs 
that have not yet been identified. 

 

Total budgeted cost: £157,700  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

*All SMCC data below is taken from FFTLive database  

All national data is taken from DfE key Stage 4 performance document https://explore-

education-statistics.service.gov.uk/find-statistics/key-stage-4-performance-revised/2020-21  

 

 

2022-21 Cohort All pupils 

Non disadvantaged 111/139 

Disadvantaged 28/139 

 

Strategy aims for disadvantaged pupils 2020-21 

2020-21 Cohort Target 2021 Outcomes 

Progress 8 Achieve national average 

progress for disadvantaged 

pupils 

National average = 0 

P8 for disadvantaged = -0.12 

P8 for non-disadvantaged = +0.5 

Gap = -0.7 

Attainment 8 Achieve national average 

attainment for disadvantaged 

pupils 

National average = 4.3 

SMCC disadvantaged = 4.7 

SMCC non-disadvantaged = 5.4 

Gap = -0.62 

Percentage of grade 

5+ in English and 

Maths 

Achieve national average 

English and maths scores for 

disadvantaged pupils 

National average = 31.7% 

SMCC disadvantaged = 46% 

SMCC non-disadvantaged = 58% 

 

Our Teacher Assessed Grades awarded in Summer 2021 saw an increase in the attainment 

(A8) and progress (P8) of disadvantaged pupils. In 2019 the average A8 score was 3.8 

whereas in 2021 it increased to 4.7. There was an increase in overall P8 from -0.39 for 

disadvantaged pupils in 2019 to -0.12 in 2021. The targets we set ourselves in the previous 

strategy were partially met, our average A8 was higher than the national average for 

disadvantaged pupils, and our percentage of pupils achieving a 5+ in English and Maths was 

also higher than the national average for disadvantaged pupils, in fact 14% higher. However, 

having said this we do still have a gap of approximately half a grade between pupils from non-

disadvantaged backgrounds and those from disadvantaged backgrounds. We did not achieve 

our P8 target, the impact of the pandemic meant that students were unable to benefit from the 

full range of targeted interventions. 

https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-4-performance-revised/2020-21
https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-4-performance-revised/2020-21
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Covid-19 had an impact upon on our most disadvantaged students. The impact of the 

pandemic meant students were unable to benefit from the full range of targeted interventions 

that we had planned. Despite this, disadvantaged students without IT were provided with 

laptops and had access to a full timetable of live remote lessons when they were unable to 

attend school owing to self-isolation and during the spring lockdown 2021, which meant they 

continued to benefit from our high-quality curriculum. 

The previous strategy was delivered as far as possible whilst working and teaching during the 

pandemic and under very strict restrictions. We were able to evaluate our curriculum plans and 

discuss strategies to help close the disadvantage gap. We did also increase the uptake of MFL. 

20% of pupil premium pupils opted to take a language. However, some parts of the strategy 

were less easy to do remotely. Many T&L sessions were conducted virtually, whilst this still 

provided a good deal of CPD, support and development, it is never the same as a live event 

chatting through ideas and experiences. During the pandemic teachers have had to adapt their 

teaching, from online teaching to teaching from the front. As restrictions have relaxed in terms 

of teaching, we have noticed that teaching and learning has become stagnant and stale in 

places. T&L needs to be invigorated and at the forefront of everything we do, and is a key foci 

for the current strategy. 

Externally provided programmes 

Programme Provider 

  

  

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 
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