
Pupil Premium Strategy Statement  2020  

School overview 

Metric Data 

 School name South Molton Community College 

Pupils in school 644 

Proportion of disadvantaged pupils 21.1% 

Pupil premium allocation this academic year £117,465.00 - 123 disadvantaged pupils 

£4,690.00 - 2 pupils adopted from care 

£3,410.00 – 11 service children 

£125,565 

Academic year or years covered by statement 2020/21- 2021/2 

Publish date October 2020 

Review date October 2021 

Statement authorised by D Lewis 

Pupil premium lead T Watkins 

Governor lead S Madgwick 

Disadvantaged pupil performance overview for last academic year 

Progress 8 +0.10 

Ebacc entry  11.1% (3 students) 

Attainment 8 41.94 

Percentage of Grade 5+ in English and maths 33.3% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Achieve national 
average progress for 
disadvantaged pupils in 
similar schools 

August 2021 

Attainment 8 Achieve national 
average attainment for 
disadvantaged pupils in 
similar schools 

August 2021 

Percentage of Grade 5+ in 
English and maths 

Achieve national 
average English and 
maths scores for 
disadvantaged pupils in 
similar schools 

August 2021 
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Other Close any gap caused 
by the Covid-19 
pandemic 

August 2021 

Ebacc entry Increase the Ebacc 
entry 

March 2021 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1 Identify strategies, and necessary provision, to close 
the gap for disadvantaged pupils across the 
curriculum.  Ensure these areas are a focus in 
departmental PLANS and agree strategies with line 
managers.  This is a whole school PLAN priority. 
MFL a key focus due to Ebacc entries. 

Priority 2 Additional support for NQTs (2020-21 MFL/English & 
maths) to ensure that gaps in teachers’ learning are 
addressed, guaranteeing that QFT is the highest 
priority. Extra non-teaching time allocated to NQTs 
to allow them to follow theTeach First ECF 
programme. 

Barriers to learning these 
priorities address 

Focussed support for students that may not have 
this due lack of parental engagement.  

Retaining NQTs ensuring continuity of teaching for 
pupils.  Increasing the take-up of MFL, and thus the 
Ebacc. New resources in MFL, in the form of 
software and licences, to support with this. 

Projected spending  £23,075 p/a 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 SLT PP lead, 2 i/c and HOD in English, maths and 
science to identify underperformance and lead on 
implementing engaging ‘additional and different’ 
provision, enabling disadvantaged pupils to close the 
gap. PP an early agenda item at all departmental 
meetings, raising the profile of provision for 
disadvantaged pupils. 

Priority 2 Recruitment of two TAs to support the provision of 
core subject interventions during the school day. 
Additional English and maths intervention provided 
by subject teachers after school.  

Barriers to learning these 
priorities address 

Low level of parental support or space for students 
to work influencing low subject outcomes.  Robust 
data analysis and tracking to ensure interventions 
are having an impact. Parental engagement 
activities planned, subject to Covid-19 restrictions. 

Projected spending £77,000 p/a 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 

Enhanced extra-curricular provision through the 
provision of music tutors, Forest School, homework 
club, after school intervention and other enrichment 
activities. 

Priority 2 

Provision of revision bus and revision resources – 
with time allocated to teach students how to best use 
these. 

Barriers to learning these 
priorities address 

Low level of parental support or space for students 
to work influencing low subject outcomes.  Parental 
engagement encouraged, dependent on Covid-19 
restrictions.  Ensuring that disadvantaged students 
can have the same opportunities, including 
enrichment and attendance of revision/homework 
support sessions. 

Projected spending 

Music – £9,600 (20 students = target) 

Homework club – £3,800 

Forest School – £2,400 

Revision bus - £2,800 

Revision resources – Based on KS4 in 2020 - 63 
students @ £30 each - £1890 

Enrichment – 136 pupils x £50 - £6,800 

Total - £25,490 p/a 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensure staff professional 
development continues, 
despite the social distancing 
measures. 

Use of INSET days, sharing 
good practice morning briefings 
and virtual CPD.  Engagement is 
encourages, with regular 
updates to DTSA CPD provision. 

Targeted support 

Ensuring time is allocated for 
intervention. 

New TAs employed to free up 
existing TAs to manage the 
provision.  Supply cover to be 
provided to to ensure 
intervention is accurately 
targeted. Maths & English 
teachers to provide after school 
intervention. 

Wider strategies 

1. Emotional/social support. 

 

1.Continue to prioritise the 
emotional well-being of our 
vulnerable students through the 
support offered by our SAMHo, 
PSO and tutors. 
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2. Engaging with families to 
ensure students attend 
after-school provision. 

 

 

Working closely with families. 
Bespoke invitations for 
homework and intervention 
sessions.  An expectation to 
attend, with an opt-out system 
not opt-in,for revision sessions. 

 

 

 

Review: last year’s aims and outcomes 

Aim Outcome 

Quality of teaching improved as a result 
of action research and CPD programme. 

Achieved. This ran well for the first half of 
the year.  A range of excellent action 
research projects set up and shared 
across curriculum areas.  Covid-19 
lockdown meant that the programme was 
curtailed. 

Improved core subject progress Not achieved. Results were flawed due 
to Covid-19 lockdown and CAGs, but 
progress for PP students was not as 
good as expected.  Data supplied for 
CAGS at SMCC was robustly produced 
with professional integrity, whereas 
nationwide data showed large increases 
in performance. 

Improved PP focus and intervention. Achieved. This started well with greater 
focus on PP throughout the school and 
interventions running.  Covid-19 
lockdown means that it was not possible 
to measure impact. Laptops, parental 
contact and enhanced support were 
provided to pupils working from home. As 
a school we invested heavily in pupil 
well-being, with weekly virtual contact 
plus home visits, where needed, and 
food parcels. 

 


