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1. Policy Context 

South Molton Community College is committed to providing a safe, healthy and supportive school environment that 

values diversity. All members of the community have the right to a learning and work environment free from 

intimidation, humiliation and hurt. We all share a responsibility to foster, promote and restore relationships. We 

believe that bullying and/or harassment is unacceptable and all share a responsibility in preventing it. We reject ideas, 

beliefs and behaviours that marginalise or victimise individuals or groups. Our staff know student learning is optimised 

when they feel connected to others and experience safe and trusting relationships. Students who feel secure are more 

likely to be active participants in their learning and to achieve better physical, emotional, social and educational 

outcomes. Teachers who feel valued and supported are more likely to engage positively with students and build 

stronger connections within the school community. Parents who are positively engaged with their child’s education 

leads to improved student self-esteem, attendance and behaviour at school. We believe that enhancing the wellbeing 

of students and staff delivers overall long-term social, health and economic benefits to the community. 

 

2. Statutory Duty of Schools 

 
All schools must have measures in place to prevent all forms of bullying. Section 89 of the Education and Inspections 

Act 2006 provides that maintained schools must have measures to encourage good behaviour and prevent all forms 

of bullying amongst pupils. These measures should be part of the school’s behaviour policy which must be 

communicated to all pupils, school staff and parents. This policy has been drawn up by the College in consultation with 

students, staff, a parent working group and the governors. It has been written in conjunction with Department of 

Education (DfE) guidance, Anti Bullying Guidance for Schools (2008). 

 

Under the equalities act 2010 it is against the law to discriminate against anyone because of their:  

• Age 

• Being or becoming a transsexual person 

• Being married or in a civil partnership 

• Being pregnant or having a child 

• Disability 

• Race, including colour, nationality, ethnic or national origin including Gypsy, Roma, Travellers 

• Religion, belief or lack or religion or belief 

• Sex/gender 

• Sexual orientation 

 

These are called ‘protected characteristics’. As part of the requirement on schools to promote fundamental British 

values, schools must proactively challenge derogatory and discriminatory language and behaviour including that which 

is racist, homophobic, biphobic, transphobic and disablist in nature. We will record these incidents, even that which 

represents a one-off incident. 

 

3. Definition  
South Molton Community College uses the Anti-bullying Alliance (ABA) definition of bullying, which describes bullying 

as:  

Bullying is the repetitive, intentional hurting of one person or group by 

another person or group, where the relationship involves an imbalance of 

power. It can happen face to face or online. 

(Anti-Bullying Alliance, 2021) 

 

 



 
Bullying behaviour can be: 

 

• Physical - intentional pushing, poking, kicking, hitting, biting, pinching or any use of violence. 

• Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling. 

• Emotional - intentionally isolating others, tormenting, hiding books, threatening gestures, ridicule,  

humiliation, intimidating, excluding, manipulation and coercion. 

• Sexual - unwanted physical contact, inappropriate touching, abusive comments, exposure to inappropriate 

films etc. 

• Homophobic, Sexist or Transphobic  - because of or focussing on the issue of sexuality, including, lesbian, 

gay, bisexual and transgender- LGBQIA+ bullying, or hurtful remarks or behaviour related to someone’s 

gender or gender identity. 

• Online / cyber -  posting on social media, sharing photos, mobile threats by text messaging and calls, 

misuse of associated technology ie camera and video facilities on mobile phones, social exclusion.  

• Racial - Racial taunts, graffiti, gestures. 

• Indirect - Can include the exploitation of individuals. 

 

4. Cyber Bullying & E Safety 

 
Bullying can also take place via electronic devices, such as phones. The Education Act 2011 amended the power in the 

Education Act 1996 to provide that when an electronic device, such as a mobile phone, has been seized by a member 

of staff who has been formally authorised by the headteacher, that staff member can examine data or files, and delete 

these, where there is good reason to do so. This power applies to all schools and there is no need to have parental 

consent to search through a young person’s mobile phone. 

At South Molton Community College all of our students must sign an ‘Acceptable User Policy’ (AUP) prior to accessing 

their RM Unify domain (which can also be accessed on our website). This outlines the responsibilities of our students 

and staff to be safe online. 

 

5. Responding to Bullying at South Molton Community College 

 
Prevention of bullying at South Molton Community College: 

 

South Molton Community College has a clear understanding that bullying is unacceptable in any form. We have a set 

of anti-bullying working parties at the school which have been created by a member of the Senior Leadership Team 

(Assistant Principal responsible for Pastoral). The anti-bullying working parties include staff,  parents / carers & 

governors and a student forum. These parties will review the impact of this policy annually.   

 

Some of the strategies that we may use to prevent bullying incidents include:  

 

• Our school values- Ready, Resilient, Respectful- are highly visual around the school, including classrooms, 

support rooms, displays in corridors. Education on our school values also features in our tutorial programme 

and on our website.  

 

• House assemblies each week throughout the academic year can include current prominent issues that have 

arisen within school. Key assemblies could be prompted by social media incidents or behaviour trends.  

 

• The Kindness Campaign* Launch January 2023 

 



 

• Target Integrity: a visual aid referred to by all staff, particularly pastoral staff, to support conversations 

particularly in educating bystanders.  

 

• Personal Development lessons and assemblies focusing on anti-bullying strategies and raising awareness of 

key issues such as cyber bullying, internet safety, LGBTQIA+ awareness and racial discrimination.  

 

• Personal Development Curriculum (which is timetabled for one hour per fortnight for every year group). This 

spiral curriculum enables all students to learn about bullying for half a term each academic year, with each 

year the students developing their knowledge and understanding of the previous year’s learning.  

 

• The school will recognise and fully engage with Anti bullying week. 

 

• Development of peer support services via The Diana Award resources & training 

 

• Staff training specifically working on reporting spotting signs of bullying, reviewing bullying data, supporting 

victims of bullying but also developing understanding on strategies to support bystanders of bullying 

 

• Active duty supervision by staff at the start of school, during the school day including social time and at the 

end of the school day. All staff on duty wear a hi-visibility vest and are expected to move around the area and 

positively engage with the students.  

 

• To prevent situations escalating quickly, we encourage students & parents / carers to report & raise concerns 

as soon as possible (via methods explained in the next section) 

 

• We encourage parent / carers have a role in actively supervising their child’s use of social media online & 

reporting incidents which they are concerned about (for further support in how to do this refer to the links in 

Appendix 1 to this policy) 

 

• Working with outside agencies around universal & targeted interventions around specific incidents (e.g. hate 

crime) 

 

• Anti-bullying ambassadors trained and play a proactive role in anti-bullying strategies 

 

6. Reporting and Responding to Incidents of Bullying 

 
There are several different ways to report an incident of bullying. All of these ways are explained to students regularly 

during assemblies and within the Personal Development programme: 

 

• Students verbally or via written communication methods report via a member of staff at the school. This could 

include the student’s form tutor, a member of staff on duty, Head of House, class teacher, support staff or 

member of the Safeguarding or Senior Leadership Teams. In classrooms and offices the names and 

photographs of key Safeguarding staff are displayed. 

• Parent / carer may report to any member of staff at the school (we would prefer it to be via the student’s form 

tutor) via phone or email, in line with the school’s acceptable communications protocol – see SMCC 

Parent/School Communication 

• A peer may report bullying to the student’s form tutor or another member of staff. If it is taking place during 

a lesson, we encourage the student’s class teacher to be informed as soon as possible & take action (see 

below). 

https://southmolton.s3.amazonaws.com/uploads/key_information/SMCC-Parent-School-Communication-Protocol-April-2022-.pdf?t=1666356280
https://southmolton.s3.amazonaws.com/uploads/key_information/SMCC-Parent-School-Communication-Protocol-April-2022-.pdf?t=1666356280


 

• Anti-bullying ambassadors 

• Online via the school website 

• In the instance that a bullying allegation is made by a member of staff against a student, we will follow the 

escalations below. 

• In the instance that a bullying allegation is made against a member of staff, we will follow our disciplinary 

procedure for employees.  

 

We have a tiered escalation approach for dealing with bullying when it occurs. This is combined with intervention to 

stop the problem and educate the offender (or bully if this is a repeated event), as well as support for the victim. We 

also where necessary provide education for the bystander(s). 

Responding: Tiered escalation approach 
South Molton Community College takes bullying seriously and endeavours to help students to resolve disputes but will 

sanction when required. 

 

Identifying repeated incidents: 
 

➔ Pastoral Leaders raise concern to the Head of House where there are repeated incidents of ‘intentional hurting 

of another where the relationship has involved an imbalance of power’ (more than one) between the same 

individuals / groups of individuals.  

➔ Pastoral Leaders may raise concern where there are repeated incidents towards the same individual OR 

incidents of the same bullying category originating from one student, directed at two or more different individuals. 

➔ Heads of House keep a list of potential bullying incidents between students for tracking purposes. 

➔ Following a single incident, a member of staff will issue a sanction in line with the school behaviour policy. 

Following a second incident, issue a sanction in line with the behaviour policy with a meeting with the Head of 

House alongside an informal reminder of the anti-bullying strategy.   

➔ If any further incidents (the third onwards) either to the same individual, or of the same type of bullying 

behaviour, to more than two different individuals occur, the following warnings & actions will take place. 

 

Anti-bullying warnings: 

 

Anti-bullying Warning 1 at Stage 1: A third incident towards the same individual (or of the same category towards 

another different individual) is investigated, reported and is classified as bullying:  

 

The incident is reported on ClassCharts by Pastoral Leader or Head of House as ‘Bullying 1’. 

Anti-Bullying Warning 1 letter: sent to parents / carers & the student informing them of this first warning. The letter 

invites the parents / carers & the student to a meeting with the Head of House and strategic behaviour lead. 

Head of House agrees a sanction at this meeting, in line with the severity of the incident.  

An hour of educational intervention takes place via the behaviour team, which the Head of House will request, 

considering any external agencies which could also further support. 

Restorative meeting between students may take place.  

Bullying, prejudice & hate incident form may be completed & sent to Devon County Council. 

Potential police involvement. 

All investigation information reported on CPOMS with ‘type of bullying’ recorded.  

 

 

 



 

Anti-bullying Warning 2 at Stage 2: A further incident towards the same individual (or of the same category towards 

another different individual) is investigated, reported and is classified as bullying: 

 

Reported on ClassCharts as ‘Bullying 2’. Full details will be reported on CPOMS.  

Anti-Bullying Warning 2 letter sent to parents / carers and the student informing them of this second warning. The 

letter invites the parents / carers & the student to a meeting with Head of House & Assistant Principal. 

Sanction is agreed at this meeting, in line with the severity of the incident. 

A contract is drawn up between the student & the school. 

Problem solving and other options such as changing timetables alternative provision for social times etc are discussed 

and put in place.  

Restorative meeting between students may take place. 

Weekly intervention to take place via the behaviour team, which HOH will request, considering any external agencies 

which could also further support, for minimum one half term.  

Teaching staff notified for closer supervision. 

Records of students involved and support given will be kept on file in case of further incidents at a later date.  

This will mean that future incidents against other students will then be responded to at the first instance, rather than 

the third.  

A further bullying, prejudice & hate incident form may be completed & sent to Devon County Council.  

Potential police involvement.  

 

Anti-bullying Warning 3 at Stage 3: A further incident towards the same individual (or of the same category towards 

another different individual) is investigated, reported and is classified as bullying: 

 

Fixed term suspension is actioned under the category ‘bullying’ & also recorded on ClassCharts as ‘Bullying 3’ (with a 

category, e.g. verbal) and details added to CPOMS.  

Letter sent to parents / carers & the student informing them of this third and final warning. The letter invites the 

parents / carers & the student to a meeting following the suspension. 

Meeting with parents in school with Vice Principal or Principal. 

Warning 3 will result in fixed term in SAILS* provision with alternative social times.  

Student is placed on a behaviour support plan. 

Restorative meeting between students may take place.  

Next steps from this point could be further escalated suspensions & discussions with the Devon County Council 

Inclusion Team regarding next steps. A final warning will be issued that any further incidents could result in a 

permanent exclusion. 

HOH to discuss prominent issues in assembly. 

A further Bullying, prejudice & hate incident form completed & sent to Devon County Council.  

We also have the right to continue to sanction according to the specific incident in line with our Behaviour Policy. 

Following Anti-Bullying warning 3, in exceptional circumstances, a permanent exclusion could take place.  

 

Stage 4 A further incident towards the same individual (or of the same category towards another different individual) 

is investigated, reported and is classified as bullying: 

 

Extended fixed term suspension and possible permanent exclusion.  

Reintegration with the Principal. Possible reintegration could include: extended work in SAILS, phased reintegration, 

alternative curriculum, school governor involvement, alternative school hours and social times.  

Involvement of outside agencies, police informed. 

Logged on Class Charts and CPOMS.  

 



 

SMCC ANTI-BULLYING FLOW CHART  
 

 

 

 

 

  

Support for Targeted Individual 
One to one check-ins with pastoral leader 

Daily check-ins with tutor 

Restorative meeting may take place 

Possible group intervention meetings. 

Work with anti bullying ambassadors. 

 

 

 

 

 

Stage 1a: Reporting 

Member of staff or parent reports bullying 

incident. 

 

Student personally approaches a member of staff to 

report bullying incident. 

 

Stage 1 

Stage 2 

Support for Targeted Individual 
One to one check-ins with pastoral leader 

Daily check-ins with tutor 

Parents invited in for a meeting with HOH: Review of 

action taken to support victim.  

Parents advised to monitor progress and report back 

to HOH 

Possible counselling/interventions from external 

agencies.  

Possible group intervention meetings. 

Work with anti bullying ambassadors. 

 

 

 

 

 

Stage 3: Student is at risk of permanent exclusion. 

Support for Targeted Individual 
Daily check-ins with tutor. 

Parents invited in to school with HOH and SLT link. 

Update and ensure good lines of communication.  

Use support from pastoral team.  

One to one support for victim, possible counselling/ 

interventions from external agencies. 

 

 

 

Bully Support and Actions 
Anti-Bullying warning Letter 3 sent to parents. 
Bullying warning 3 logged on Class Charts & CPOMS. 

Parents of students involved contacted and meeting takes place with 

Vice Principal or Principal. Fixed Term Suspension possible.  

Fixed term in SAILS. Possible: alternative social times, managed move. 

Behaviour Support Plan in place. Potential police involvement. 

Discussions with DCC regarding a managed move. 

HOH to discuss type of bullying in assembly.  

Further bullying, prejudice and hate incident form sent to DCC 

 

Stage 4: Student is at risk of permanent exclusion. 

Bully Support and Actions 
Meeting between parents and Principal. Letter sent home. Bullying Stage 4 logged on Class Charts & CPOMS. 

Parents of students involved contacted and meeting takes place with Vice Principal or Principal.  

Extended time in SAILS with alternative social times. Further FTS, possible managed move, possible Permanent Exclusion. 

Behaviour Support Plan in place. School governor involvement.  

Involvement of outside agencies, police informed.  

 

Bully Support and Actions 
Anti-Bullying warning Letter 1 sent to parents. 
Bullying warning 1 logged on Class Charts & details on CPOMS.  

Parents of students involved contacted and meeting takes place with 

Head of House present and sanction agreed. 

1h educational intervention via behaviour team, requested by HOH.  

Bullying, prejudice and hate incident form sent to DCC 

Potential police involvement. 

 

 

 

Bully Support and Actions 
Anti-Bullying warning Letter 2 sent to parents. 
Bullying warning 2 logged on Class Charts & CPOMS.  

Parents of students involved contacted and meeting takes place with 

Head of House and Assistant Principal. 

Weekly educational intervention via behaviour team, requested by 

HOH lasting at least half a term.  

Name recorded on Bullying Prevention list.  

Staff notified for closer supervision. 

Further bullying, prejudice and hate incident form sent to DCC 

Potential police involvement. 

 



 

7. Support for the individuals involved 
 

Access to a range of services in school could involve:  

Key mentoring sessions 

Mediated restorative work between both parties 

Pastoral leader intervention 

Adolescent mental health officer (SAMHO) intervention 

Access to support staff 

Work with Anti Bullying Ambassadors 

Extra Curricular Club integration and involvement  

Additional adults observing interactions etc. 

South Molton Attitude Intervention and Life Skills (SAILS) providing education for the bully including specific work 

around the reason for the bullying or nature of the bullying and the impact of bullying on the targeted individual.  

Further resources available after point 9 of this policy. 

We have close communication with our local police station & can liaise with our PCSOs. 

 

8. Bullying outside of the school premises: 

 
Bullying can occur outside school and college gates and on journeys to and from school. The school can intervene in 

such cases. Whilst schools do not have jurisdiction over bullying that occurs off the premises out of school hours, 

where it affects the learning and wellbeing of young people in college we will intervene as appropriate. 

Bullying can be by pupils from our own school, by pupils from other schools or by people who are not at school at all. 

Where a pupil or parent / carer tells us of bullying off the school premises we may: 

• Intervene to address the issues where appropriate. 

• Talk to pupils about how to avoid or handle bullying outside of school. 

• Talk to the transport company about any problems on buses. 

• Talk to the police where appropriate. 

• Advise parents on appropriate action. 

 

Advise for Parents on bullying outside of the school premises:  

• Please report incidents of bullying or abuse to the police. 

• Report incidents of bullying or abuse on social media (see link in Appendix 1). 

• Ask students to take screenshots where possible as these could be used as evidence.  

• Keep the school informed so that we can be aware in case of incidents impacting on wellbeing in school 

and education.  

 

9. Evaluating our policy: 

 

We will evaluate the impact of our anti-bullying policy using the following measures: 

• By recording and monitoring the number of incidents that are reported to staff over a given period. 

• Through pupils’ perceptions of bullying in schools through structured discussions in lesson time, through 

surveys & via our Anti-bullying student group. 

• We will investigate patterns of absence to ensure that children are not absent from school due to fear of 

being bullied. 

• By recording and responding to any complaints and compliments that we receive from parents and carers. 

• By formally reviewing this policy at least annually to assess its implementation and effectiveness. 

 



 

Appendix 1: Support Agencies/ Additional Information 

 

Anti-bullying Alliance - the alliance brings together over 60 organisations into one network with the aim of 

reducing bullying. Their website has a parent section with links to recommended organisations who can help with 

bullying issues www.anti-bullyingalliance.org.uk  

 

Kidscape www.kidscape.org.uk  02077303300  

 

Childline – advice and stories from children who have survived bullying 08000 1111  

 

Bullying on line www.bullying.co.uk  0808 800 2222  

 

Young Minds – advice and links for parents https://youngminds.org.uk/blog/what-to-do-if-your-child-is-being-

bullied/  

 

Bullying… A guide for parents and carers https://respectme.org.uk/adults/bullying-a-guide-for-parents-and-

carers/    

 

Parents against Bullying 01928 576152  

 

Useful sources of information Stonewall - the gay equality organisation founded in 1989. Founding members 

include Sir Ian McKellen. www.stonewall.org.uk.  

 

Cyberbullying.org - one of the first websites set up for young people, providing advice around preventing and 

taking action against cyberbullying.  

 

Chatdanger - a website that informs about the potential dangers online (including bullying), and advice on how to 

stay safe while chatting www.chatdanger.com  

 

Think U Know - the Child Exploitation and Online Protection Centre (CEOP), has produced a set of resources around 

internet safety for secondary schools www.thinkuknow.co.uk 

  

Know IT All for Parents – a range of resources for primary and secondary schools by Childnet International. Has a 

sample family agreement www.childnet-int.org/kia/parents  

 

FFLAG is a national voluntary organisation and registered charity. Dedicated to supporting parents and families 

and their LGBT+ members. https://www.fflag.org.uk/ 

 

10 Mermaids - Family and individual support for teenagers and children with gender identity issues 

http://www.mermaidsuk.org.uk/  
 

How to Report Bullying or Abuse on Social Media - BulliesOut 

 

Windows 10 parental controls step-by-step guide | Internet Matters https://youtu.be/4rBvWu2jn2U 

http://www.internetmatters.org/  

 

 

 

http://www.anti-bullyingalliance.org.uk/
http://www.kidscape.org.uk/
http://www.bullying.co.uk/
https://youngminds.org.uk/blog/what-to-do-if-your-child-is-being-bullied/
https://youngminds.org.uk/blog/what-to-do-if-your-child-is-being-bullied/
https://respectme.org.uk/adults/bullying-a-guide-for-parents-and-carers/
https://respectme.org.uk/adults/bullying-a-guide-for-parents-and-carers/
http://www.stonewall.org.uk/
http://www.chatdanger.com/
http://www.thinkuknow.co.uk/
http://www.childnet-int.org/kia/parents
https://www.fflag.org.uk/
http://www.mermaidsuk.org.uk/
https://bulliesout.com/need-support/young-people/cyber-bullying/report-bullying-abuse-social-media/
https://youtu.be/4rBvWu2jn2U
http://www.internetmatters.org/


 

 

Terminology 

 
*Choices: Provision run by our behaviour team to educate and reintegrate students to classrooms following 
behaviour incidents. 
 
*SAILS: South Molton Attitude Intervention and Life Skills: Alternative Education Provision at SMCC 
 
*HOH: Head of House 
 
*CPOMS: Child Protection Online Management System: Reporting system used by many schools to document 
safeguarding and pastoral incidents.  
 
*ABA: Anti-bullying Alliance 


